
Epilepsy New Zealand Strategic Framework 



Vision

A New Zealand that is free of discrimination and stigma, where the impacts of

epilepsy on a person’s life, and that of their whanau and community, are minimised.



Governance Guiding Principles

Helping people with epilepsy achieve their optimal 

potential

Sustainable, robust business

Sound financial management



Strategic Imperatives

Sustainable delivery model covering New Zealand

Wider reach & connection with people with epilepsy (PWE)

Digital transformation 

• IT infrastructure accessible via the internet

• Centralized Database

• Step change in our website, email & social media capabilities

Engaged communities

Enhanced communications,  primarily digital

Increased profile & advocacy

Funding streams maintained and/or grown, plus new streams developed
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